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Connect with schools

Start to build relationships with nutrition directors and school 
community members by searching for schools in your area: 
www.dpi.state.wi.us/schldist.html. Organizations listed in the 
resources section at the end of this toolkit may be able to help 
you identify and reach out to schools.

Meet with the school nutrition director

When you are ready, schedule a face-to-face meeting with the 
school nutrition director. Like you, nutrition directors are typically busy 

people who will appreciate your flexibility with meeting times. In general, many 
directors are available to meet early in the afternoon, following lunch. While it is 
appropriate to approach a school nutrition director any time of year, they usually 
make purchasing decisions in the late winter and early spring for the following school 
year. 

Bring these materials to your meeting with the school nutrition director:

1. Business card

2.	 Producer survey (page 8)

3.	 Product availability and pricing form (page 8)

4.	 Copies of any certifications or licenses (if applicable)

5.	 Copy of your food safety plan (if applicable)

Ask your nutrition director to complete the school nutrition director survey prior to 
your meeting. This tool will provide you with essential information about the school’s 
meal program and needs, and help guide your discussion.

Tool: School nutrition director surveyTool

Harvesting salad greens
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Connect with schools

Once you and the school nutrition director have decided to work together, be sure to 
discuss important details such as:

•	 An ordering schedule

•	 Post-harvest handling

•	 Delivery

•	 Packaging requirements

•	 Payment terms

This will clarify expectations and minimize unexpected surprises. For instance, if the 
nutrition director is accustomed to receiving cases of apples with exact counts packed 
in trays, he or she may have concerns about bruising or running short of product if 
you deliver bulk boxes with approximate counts. Discussing expectations ahead of 
time will help prevent these miscommunications and allow time for planning. Use the 
school nutrition meeting checklist to ensure you and the school nutrition director 
cover all the important details and cultivate a good working relationship.

Tool: School nutrition meeting checklist

When buying and selling food, school nutrition directors usually 
think in terms of number of servings, while producers tend to 
think in pounds. The pounds to servings calculator created 
by the Oklahoma Department of Agriculture, Food & Forestry 
Farm to School Program can bridge this communication gap. 
This tool will tell you:  
1) the number of servings a pound of produce will yield, and  
2) the cost per serving, based on your price per pound. 

The calculator takes waste into account. The weight of whole 
heads of broccoli, for instance, is translated into usable 
servings. On average, school nutrition programs can spend 
twelve to eighteen cents of their $1.00 per meal on fruits and 

Tool

Washing and sorting apples at a Wisconsin orchard
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It’s a good idea to create a written agreement with the school nutrition 
director. This agreement should include terms of ordering, delivery and 
payment. The sample purchasing agreement can provide a starting point 
and can be modified to fit your needs. We have also provided a sample 
invoice that can be used as a template. 

Tool: Sample purchasing agreement

Tool: Sample invoice

vegetables. Use this calculator as a quick reference to see if you can price your product 
within this budget and assess which of your crops you can profitably offer to schools. 

Tool: Pounds to servings calculator

The pecks to pounds tool from the Maryland Department of Agriculture converts 
commonly used farm measurements—such as bushels and crates—into approximate 
net weight for a variety of fruits and vegetables. 

Tool  Pecks to pounds

Connect with schools

Madison student enjoys a vegetable 

wrap

Schools may have uses for your product outside of their 
breakfast or lunch programs!

•	 Special events or meals

•	 Classroom or lunchroom tasting activities for students

•	 Cooking contests

•	 Snack programs

•	 Fundraisers: Parent-teacher associations can sell local 	  
	 food to raise money. One example is REAP Food Group’s  
	 Taste of Wisconsin fundraiser:  
	 www.reapfoodgroup.org/farm-to-school/school-fundraiser

Tool
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