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Evaluate your farm to school program to demonstrate the impact and communicate 
the value of your work, and learn how to improve. It is useful to track locally  
purchased product (the tracking tool can help with this), document which items 
students like and measure changes in student knowledge and eating habits. You can 
also keep track of how much of your school lunch budget is supporting local farms 
and vendors.

Local purchasing tracking tool

If your school or partners are interested in a comprehensive evaluation program, 
the evaluation toolkit produced by the National Farm to School Network and the 
University of North Carolina provides a thorough resource of tools, measures and 
implementation strategies. 

Farm to school evaluation toolkit

A robust evaluation can demonstrate the health and financial impacts of a farm 
to school program. This level of evaluation cannot be accomplished by the school 
nutrition staff alone. The agencies and organizations listed in the “Additional 
resources” section may be able to help you identify sources of financial and technical 
support for an in-depth evaluation of your program.

Evaluate your work

Tool

Tool

Mini nacho bar lunch at Chilton High School 









































































NATIONAL FARM TO SCHOOL NETWORK

Logic Model 

Inputs 

Cooking Carts* 

Activities 

Students try 
new foods 

Outputs 
Short-term 
Outcomes 

Intermediate 
Outcomes 

Long-term 
Outcomes 

Life-long 
health habits 

Knowledge 
•  Food production 
•  Nutrition 
•  Local farms 
•  Portion control 
•  Food waste 
•  Sanitation 

Classroom* 
•  Chefs 
•  Farmers 
•  Step to Health 
•  HOTM 

Adults model 
healthy eating 

Healthier 
school 
lunches 

Healthy eating 
habits 

Farmers  Market Salad Bar 
•  Activities needed to create and 
maintain salad bar 

Participation 
In school lunch 
(students and 
teachers) 

Increased 
consumption of 
fruits and 
vegetables 

Support for 
local economy 

April 2008 

Projects* 
•  Gardening 
•  Recycling 

Field trips* 
•  Farms 
•  Farmers  Markets 

Salad Bar 
Daily offering of fresh 
fruits, vegetables, 
meat, and protein 

Business Model 
 
Partnerships 
•  Kaiser Permanente 
•  California Dairy Council 
•  American Cancer Society 
•  Farmers/ Farm organizations 
•  Occidental College 
•  Riverside Dept. of Public 
Health 
•  University of California 
Extension 
•  Loma Linda University 
•  Desert Sierra Health 
Network 
•  California Nutritional 
Accountability Program of 
Riverside 
 
Support from RUSD 
•  Principals 
•  Teachers 
•  Board of Education 
•  Administration 
•  Parents 
 
Support from parents 
•  Trust, acceptance, 
perceptions 
 
Farmers 
•  Produce 
•  Education activities 

Revenue 
Rom school lunch for 
RUSD Nutrition 
Services 

Income for 
small farmers 

*These were not evaluated 

Summary of perspectives of participating farmers: 
(assessed by one-on-one interviews):
•	 The program created a stable market for produce 

grown by relatively small farmers.
•	 A total of $381,017 was paid to 5 local farmers 

during the 2008-2009 school year for produce for the 
salad bars.

•	 The program facilitated the formation of a farmer 
cooperative, enabling small farmers to meet RUSD’s 
needs, then go on to market to other institutions 
and school districts, thus supporting a more regional 
food system.

LESSONS:
This evaluation effort only looked at the impact of the 
Farmers’ Market Salad Bar component of the RUSD’s Farm 
to School program.  Next steps for evaluation should 
include assessment of the entire Farm to School program, 
including educational aspects. In addition, behavioral 
economic principles might be considered for changes in 
the cafeteria arrangements to encourage greater partici-
pation in the Farmers’ Market Salad Bar program.

For more information contact:
Anupama Joshi
Director, National Farm to 
School Network
anupama@farmtoschool.org

Amy Paxton
National Farm to School  
Network and UNC 
apaxton@unc.edu

Evaluation conducted as part of a coordinated Farm to School program evaluation at four sites (Riverside,CA; Springfield, OR; Saratoga Springs, NY and Union 74, ME). Supported 
by the National Farm to School Network; conducted by the Center for Health Promotion and Disease Prevention, University of North Carolina at Chapel Hill. 




